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LEADERSHIP MBA

11 Core Courses | 4 Elective Courses [ One Capstone Course

STRONG LEADERS ARE SHAPED
BY REAL-WORLD EXPERIENCE

At LFGSM, we believe that It takes a
leader to make a leader. Learn from
faculty mentors who know how to put
you in the position to succeed as a
business leader.

Our Business Leader Faculty, comprised
of 100% business executives, are not the
only mentors at Lake Forest Graduate
School of Management.

The colleagues you network with in class
are like-minded, practical professionals
themselves, with years of experience in
real-world businesses to draw from.

CORE COURSES BUILT FOR
IMMEDIATE IMPACT

The core of our MBA is built on eleven
areas critical to contemporary leadership,
and one Capstone course.

CORE COURSES:

. Effective Leadership
Strategic Thinking
Accounting For Decision-Making
Business Law
Economics for Leaders
Leading Organizational Change
Business Statistics & Analytics
Operations Management
Financial Management
Innovation & Risk
Marketing Strategy & Analytics

CAPSTONE:
Strategic Management

CUSTOMIZE YOUR DEGREE

Lake Forest provides you the opportunity to customize your degree by choosing four
electives. Our academic team will work with you to build a schedule tailored to your

interests.

DATA ANALYTICS

 Artificial Intelligence &
Machine Learning

e Data Visualization & Decision
Making

e Data Modeling

¢ Advanced Topics in Data
Analytics

ORGANIZATIONAL DYNAMICS

e Ethical Leadership

* Leadership Perspectives

e Organizational
Communication

» Negotiations & Conflict
Management

GLOBAL SUPPLY CHAIN

e Distribution & Logistics

e Product Development &
Management

e Strategic Sourcing

e Demand Planning & Inventory
Management

FINANCE

e Corporate Risk Management

e Business Valuation & Capital
Markets

e Entrepreneurial Finance

e Global Finance

TO LEARN MORE VISIT LFGSM.EDU


https://business.lfgsm.edu/admissions/

