PROGRAM OVERVIEW
12 CORE / 3 ELECTIVES / CAPSTONE

The Lake Forest MBA Program is designed to help you improve your work performance immediately and
‘earn while you learn’ via career-enhancing certifications in areas such as analytics, change management,
strategy, and more.

As you progress you can choose from a range of electives and have the option to focus your MBA with an
in-demand specializations. Your MBA journey culminates with a Capstone project, where you lead a team to
craft and execute a strategy that solves a real-world business challenge.

CORE COURSES CERTIFICATE AWARDED

Executive Success Skills 5100
Effective Leadership 5120 CHANGE
Strategic Thinking 5130 MANAGEMENT

Leading Organizational Change 5220

Business Analytics & Research 5140
Economics for Managers 5170 MANAGEMENT
Accounting for Decision Making 5110 ANALYTICS

Financial Management 5190

Global Business & Cultural Diversity 5160

Innovation & Risk 5200 STRATEGY
Marketing 5210 AND EXECUTION

Operation Management 5230

ELECTIVES & SPECIALIZATION
Select 3 electives. Elective courses can be combined to receive a specialization in Healthcare, Mar-
keting, Finance, Global Business or Organizational Behavior.

CAPSTONE
Strategic Management 5240
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